
 

                                                       Agenda 

                January 21st, 2026 

               Diefenbaker Room, Plaza 88 

 

Call to Order 

Additions/Revisions to Agenda 

Approval of Agenda 

Adoption of Minutes: September 3rd, 2025 

New Business:  

Guest: Jeff da Silva (Director of Public Works) 

Guest: Mike Rosiak (Rawlco Radio presenter – see attachment) 

Board of Directors – New Board and Vice-Chair determination 

Letter to Minister McLeod and Minister Carr 

Capstone Community Marketing – contract renewal 

Street Fair Report 2026  

Executive Director Report  



               

Minutes 

September 3rd, 2025 

Diefenbaker Room, Plaza 88 

Bylaw No. 4 of 2005 states the Statutory Board PURPOSE is: 

The purpose or mandate of the business improvement district is to encourage the development of a vibrant 
and prosperous downtown business district by improving the area’s appearance and image, promoting and 
marketing the area, and undertaking initiatives and projects that facilitate the ongoing rejuvenation and 
redevelopment of the area. “We want to acknowledge that Prince Albert is located in Treaty #6 Territory and is 
homeland of the Woodland Cree, Plains Cree, Swampy Cree, Dene, Dakota and Metis Nations.” 

Present: Brent MacDonald, Sharon Faul, Meghan Mayer, Darren Solomon. Executive 
Director: Rhonda Trusty.  Absent: Stacy Coburn, Mike Henry 

1)Call to Order:  9:33am 

Motion: to accept the additions/revisions to the Agenda as presented.  

Moved by: SharonFaul Seconded: Philip Fourie 

2)Additions/Revisions and Approval of Agenda: 

Motion: that the additions to the Agenda be accepted as presented. 

Moved by:  Brent MacDonald Seconded: Sharon Faul 

2a)Board of Directors selection submission to City Clerk 

Motion: that the current Prince Albert Downtown Business Improvement Board of Directors 
request City Council’s approval to be submitted as: Brent MacDonald, Sharon Faul, Stacy 
Coburn, Mike Henry, Philip Fourie, Meghan Mayer. 

Moved by:  Brent MacDonald Seconded: Meghan Mayer 

 

 



3)Financials as provided by City of Prince Albert (Melodie Boulet submission) 

Motion: that the financials to date provided by City of Prince Albert up to August 2025 be 
accepted. 

Moved by: Sharon Faul  Seconded: Meghan Mayer 

4)Adoption of Minutes – April 9th, 2025. 

Motion: that the Minutes from our Board meeting April 9th, 2025, be taken as read and 
adopted: and, that the Board Chairperson and Secretary be authorized to execute the 
minutes. 

Moved by:  Sharon Faul             Seconded: Philip Fourie 

5)2026 Proposed Budget  

Motion: That the 2026 Proposed Budget be submitted to City Clerk’s Office by September 
15th and for this proposed budget to be considered by City Council during budget 
deliberations. 

Moved by: Sharon Faul    Seconded: Meghan Mayer 

6)Back Door Art Gallery  

Motion: we approve the project with the understanding that the art design is presented to 
the Board of Directors prior to execution and that $5000 contribution be taken from 
Improvement Reserve. 

Moved by:     Meghan Mayer                     Seconded: Philip Fourie 

7)Downtown Security Stats – received and filed 

8)Major Façade Grant Application  

Motion: that the Christmas Tree Lighting Group be granted $10,000 towards the lighting of 
City Hall.  This meets our commitment towards beautification in the Downtown. 

Moved by:   Philip Fourie                  Seconded by: Sharon Faul 

9)Renewal of PADBID Lease  

Motion: that the current lease of $1223.38 with Avison Young which includes utilities be 
accepted for the 2025-2026 year. 

Moved by:     Meghan  Mayer                Seconded: Darren Solomon 

 



10)Street Fair Report – received and filed 

11) Executive Director Report – received and filed 

Adjournment: Motion to adjourn – Sharon Faul   Time: 10:17am 

Next meeting:   to be determined  

 

_______________________        __________________________ 

Chair: Brent MacDonald    Executive Director: Rhonda Trusty 

 

 



Partnership Proposal



Overview
This document outlines a targeted radio advertising campaign designed to 
reinforce the value of the Prince Albert Downtown Business Improvement 
District by focusing on the local owners and fostering community support.

The strategy is to move beyond promoting buildings and products to focus on 
the people who make the city great— local business owners. By humanizing 
the district, the campaign aims to draw attention downtown and steer the 
narrative away from negative stories.

The 60 second message would allow the downtown district and the 
downtown businesses to tell the listeners what they have to offer.

The focus is explicitly on the business owners and what their establishments 
mean to them when the community supports them.

The investment encourages listeners to "keep the dollars downtown in 2026"



This is based on a 30 second spot for the strategy. Just so you have an idea of what it would be like and how it 
ties in the downtown district with a downtown business.

• Music:  Inspired-Inspirational Builders (ENO42-1 start a few seconds in 

for that 00:11 kicks in at V1)

• Anncr: What makes Downtown Prince Albert special?   It’s the people.  The 

business owners.  The Employees… 

• V1: Ted Matheson’s Men's Wear has been a historic fixture in down Prince Albert 

for over 96 years.  Their high level of ‘old school’ service is often sited as the 

reason for their almost-century long success.   Why settle for ordinary?  Ted 

Matheson’s Men's Wear offers expert styling advice, with on site-tailoring for the 

perfect fit.  

• Anncr:  Come re-discover the Downtown District of Prince Albert - a great place to 

shop, stop and live!  See Princealbertdowntown dot ca!

Click speaker to play



The more businesses involved, the better we can build this idea.  

The first line can be to describe the downtown and the people that are 
supporting it. I am not sure what that would sound like yet, but the focus 
would have to be on the business owners, not so much their business.

The Downtown District of Prince Albert  will need a minimum two businesses 
to start. 

Total for a one-minute message, the rate would be $55 per message. 

$27.50 per business + GST 

To run 10 times per week

Minimum three month buy

The goal is four businesses  for a total 40 minutes talking about the 
Downtown District of Prince Albert on the largest station in Saskatchewan. It 
not only reminds the many listeners we currently have in Prince Albert, but all 
those North of the city up to Meadow Lake and all of those coming from the 
East, West and South all the way down to Moose Jaw

This investment provides a platform to share the story of business owners 
who helped build and shape the city.

TOTAL VALUE ON CKOM

60 second messages on CKOM valued at - $2,600 every four weeks

TOTAL INVESTMENT on CKOM

$275.00 per week  or $1,100 plus GST per business every four weeks





                                

 

January 21st, 2026 

 

The Honourable Minister Carr 

The Honourable Minister McLeod 

Government of Saskatchewan 

 

Dear Ministers Carr and McLeod, 

The Board of Directors of the Prince Albert Downtown Business Improvement District and I 
would like to extend our sincere thanks for the invitation to attend and witness the 
introduction of the Compassionate.Intervention.Act in the Provincial Legislature on 
December 5, 2025. It was an honour to be present for this significant milestone and to 
observe the Government of Saskatchewan take an important step toward addressing the 
complex challenges of addiction with compassion, responsibility, and care. 

The introduction of this legislation reflects a clear commitment to collaboration and to 
finding meaningful solutions for individuals who are caught in the throes of severe 
addiction. Supporting people at their most vulnerable moments requires coordinated 
efforts across government, community organizations, health services, and families. This 
Act represents an opportunity to work together with a shared purpose: to protect lives, 
restore dignity, and offer pathways toward stability and recovery. 

The Compassionate.Intervention.Act acknowledges that effective responses to hard 
addiction must balance public safety, health, and human compassion. By focusing on 
intervention and support, rather than neglect or disengagement, this initiative has the 
potential to make a lasting and positive impact for individuals, families, and communities 
across Saskatchewan. 



PADBID is grateful for the opportunity to continue supporting this important initiative and to 
contribute, where possible, to its successful implementation. I look forward to ongoing 
collaboration with the provincial government, along with the opening of the Complex 
Needs Emergency Shelter, as this work progresses and as we  strive to improve outcomes 
for those affected by addiction. 

Thank you again for your leadership and for including stakeholders in this meaningful and 
necessary work. 

Yours sincerely, 

 

Rhonda Trusty,  

Executive Director 

Prince Albert Downtown Business Improvement District (PADBID) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Board of Directors: Brent MacDonald, Stacy Coburn, Mike Henry, Sharon Faul, Meghan 
Mayer, Philip Fourie. 



 

 

 

January 21, 2026 

 

 
We, Capstone Community Marketing, are proposing the following with respect to 
the position of Executive Director with the Prince Albert Business Improvement 
District: 

• A one-year contract, reviewed yearly, at the agreed upon amount of 
$60,000.00 a year plus applicable taxes of GST & PST. 

• Capstone Community Marketing will invoice monthly (prorated). 
•  The Board can terminate with one month’s notice and Capstone 

Community Marketing may end the contract with one month’s notice. 
• Work can be conducted remotely as long as project deadlines and team 

collaboration requirements are met. 
• Capstone will ensure they have a City business license, WCB and Liability 

Insurance of $2m.  
• Capstone Community Marketing’s partner, Rhonda Trusty, is the primary 

contact representing the PADBID. 

 

_______________________   ________________________ 

Rhonda Trusty                                      Chairperson 
Capstone Community Marketing  PADBID 
 

 



   

                   Street Fair Report  

                        Jan 21st, 2026 

June 20th, 2026, is the date set aside for our 21st Anniversary of Street Fair. 

I have already updated the Street Fair email list and vendor letter and emailed 
over 300 emails to potential vendors. 

Sponsorship letter and Sponsorship Levels graph has also been updated to 
reflect the 2024/2025 attendance information that was received from cell 
phone date collected by BMI Group. 

Most of the children’s entertainment is returning and I have added two new 
clowns into the mix. 

I have reached out to Mika Yeo from Carnival Bingo regarding this organization 
joining us for Street Fair. This is early stages and will provide more information 
once known. 

Musicians are in the process of being booked, Klassic Kruizers Kar Club has 
been approached to join us again as well as the Midnight North Car Club. 

I am in the process of acquiring quotes to be able to apply for funding from the 
Northern Lights Community Development Corporation (NLCDC). I hope to 
have this application in by February 15, 2026. 

Kind regards, 

Rhonda Trusty 

Executive Director, PADBID 



    

  Executive Director Report 

   January 21st, 2026 

                       Diefenbaker Room, Plaza 88 

 

It has been a busy fall since our last Board meeting on September 3, 2025.   Here are the 
following events that PADBID organized. 

Zombie Walk Monster Mash - held on Saturday, October 26th was another successful 
event with many families getting dressed up and joining us for some family fun. 

Santa Parade which was held on November 29, 2025.  This was our largest Santa Parade in 
many years with fifty (50) entrants. Attendance along Central Avenue with the public was 
busy and we also provided hot chocolate donated by MNP and the Travelodge. Christmas 
carols were sung by the Prince Albert Baptist Church and Calvary United Church. 

Tree Lighting Ceremony - was held on December 3rd at Memorial Square, City Hall.  The 
weather was cool, but we still had a good crowd of people. PADBID provided the horse and 
wagon rides around City Hall and had the reveal of the LED lights along City Hall that 
PADBID provided funding for. 

Advocacy - PADBID was invited to our Provincial Legislature on December 5, 2025, by 
Minister Tim McLeod and Minister Lori Carr.  As Executive Director of PADBID, I attended 
the legislature to witness the introduction of the new Compassionate Intervention Act. 

Advocacy – the Complex Needs Facility is slated to open in March of 2026. PADBID wrote a 
letter to City Clerk’s office encouraging City Council to amend language around the change 
to the bylaw amendment(zoning) as we did not want council to lose their “voice” around 
the usage of this building and the impact it may have on future use. Discretionary use was 
accepted and passed. 

Advocacy – PADBID has received numerous calls/emails regarding the issue of snow 
removal in our Downtown.  Director Jeff da Silva has been invited to the January 21st to 
discuss possible solutions to this ongoing issue. 



Marketing – created a marketing campaign for October’s “Small Business Month”. This 
marketing campaign was highly successful in that we generated 634,000 views (without 
boosting).  This certainly adds more exposure to our Downtown businesses and owners.  
There has been some feedback that these numbers are not necessarily bringing people into 
our retail stores.  That is not the Executive Director’s job, nor should that be the expectation 
of this organization.  PADBID’s role is to market, advocate, support and remind people of 
the wonderful opportunities in our Downtown. 

Marketing continued – we had reached 9000 followers in early December. Due to the 
Salvation Army fire on Christmas Day evening, PADBID created posts to inform the public 
about the fire with photos/video (supplied by Stacy Coburn) to our Facebook page. In short, 
we received 1.5 million views and gained 2.4 thousand new followers in the space of 4 – 5 
days. 

In closing, 2025 was a busy and productive year with our Prince Albert Downtown Business 
Improvement District continuing to make positive progress in marketing and advocacy for 
the organization. 

Kind regards, 

Rhonda Trusty 

Executive Director 
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