
 

                         Agenda 

           PADBID Board Mee�ng 

                   May 17th, 2023 

 

• Call to Order 
• Approval of Agenda 
• Adop�on of Minutes – March & April 2023 
• Mini-Façade Grant Applica�ons: 
• The S2dio 
• Under the Juniper Tree Chapel 
• Beau�fica�on Contract with the City of Prince Albert 
• Update on Street Fair progress/what needs to be completed 
• Annual Report 2022 with 2022 unaudited financials 
• Business Incen�ve Package – Leter from Execu�ve Director 
• Leter and Trip to Regina - Discussion re: content of leter to Minister 

Hindley 

 

 

 



  

 

Minutes 
Wednesday, March 01, 2023 

Diefenbaker Room, Plaza 88 

Bylaw No.4 of 2005 states the Statutory Board PURPOSE IS: The purpose or mandate of the Business Improvement 
District is to encourage the development of a vibrant and prosperous downtown business district by improving the 
area’s appearance and image promoting and marketing the area and undertaking initiatives and projects that 
facilitate the ongoing rejuvenation and redevelopment of the area. 

PRESENT: Stacy Coburn, Dawn Kilmer, Sharon Faul, Philip Fourie, 

Brent MacDonald, Mike Henry, Rhonda Trusty. Guests: Craig Guidinger, Sherry 
Person 

DISCUSSION 

PADBID Policy Updates – Sherry Person and Craig Guidinger 

It was decided that Craig Guidinger will set a time/date that meets his schedule, 
and we will go through the City Bylaws (line-by-line) that pertain to PADBID. We 
will also have discussion regarding updating our policies at that time. Policy 
packages has been supplied to the Board of Directors. 

Sherry Person informed us that we are considered a legislative body, we are a 
Statutory Board and our ISC number is and can be used to apply for grants. 

1) CALL TO ORDER – TIME:   10:30 am 

2) APPROVAL OF AGENDA 

Motion: That the Agenda for this meeting be approved as presented. 

Moved by:   Sharon Faul                        Seconded:  Dawn Kilmer 



Motion Passed  

3) ADOPTION OF MINUTES 

Motion: That the Minutes from our Board Meeting of January 30, 2023 be taken 
as read and adopted; and, that the Board Chairperson and Executive Director be 
authorized to execute the minutes. 

Moved by: Dawn Kilmer  Seconded:  Mike Henry 

Motion Passed  

NEW BUSINESS 

4) Mini-Façade Grant Application: BD Properties 

Motion: That the Board accepts the Mini-Façade Grant application for BD 
Properties.  The Board indicated that a letter from the Executive Director be 
written to each business that applies for camera purchases asking that they send 
any criminal activity footage and report to City of Prince Albert Police Services. 
This letter will be sent to all businesses that apply for camera dollars. 

Moved by:   Brent MacDonald           Seconded: Stacy Coburn 

Motion Passed  

5)  Mini-Façade Grant Application: Scentiments Floral Ltd. 

Motion:  That the Board accepts the Mini-Façade Grant application for 
Scentiments Floral Ltd.  

Moved by: Brent MacDonald  Seconded: Mike Henry 

Motion Passed 

6) Mini-Façade Grant Application: Partners Furniture 

Motion: That the Board accepts the Mini-Façade Grant application for Partners 
Furniture & Appliances. 

Moved by: Brent MacDonald  Seconded: Dawn Kilmer 

Motion Passed 

 



7) Mini-Façade Grant Application: Rock Trout Events 

Motion: That the Board accepts the Mini-Façade Grant application for Rock Trout 
Events. 

Moved by: Brent MacDonald          Seconded by:  Mike Henry 

Motion Passed 

Board Discussion 

8) That Executive Director is going to meet with Cam Friesen from Access 
Place to discuss boundaries in which their Saskatchewan Health Authority Street 
Project van hands out drug paraphernalia. The goal is to meet with City Police 
Services, Access Place, Mental Health to gather information. Executive Director 
will write a letter to City of Prince Albert, MLA’s, MP and the Government of 
Saskatchewan upon Board approval - regarding the social issues in our 
Downtown.     

Motion: Executive Director has Board approval to gather factual information in 
which to write a letter to the various levels of government. 

Moved by:   Brent MacDonald             Seconded: Mike Henry 

Motion Passed 

Motion to Adjourn: that meeting is now ended. 

Moved by: Sharon Faul Seconded by: Mike Henry 

Motion Passed 

Meeting ended:    11:15am 

 

 

________________________   __________________________ 

          Chairperson              Executive Director 

 

   



 

Minutes 

Tuesday, April 5, 2023 

Diefenbaker Room, Plaza 88 

Bylaw No.4 of 2005 states the Statutory Board PURPOSE IS: The purpose or mandate of the Business 
Improvement District is to encourage the development of a vibrant and prosperous downtown business 
district by improving the area’s appearance and image promoting and marketing the area and 
undertaking initiatives and projects that facilitate the ongoing rejuvenation and redevelopment of the 
area. 

PRESENT: Stacy Coburn, Dawn Kilmer, Sharon Faul, Philip Fourie, Meghan Meyer, Rhonda Trusty  

Absent: Brent MacDonald, Mike Henry                                 Guest: Craig Guidinger  

Bylaw Update:  The purpose of this gathering is to coordinate the City Bylaws with our PADBID policies 
to ensure that they are not in conflict with one another and that the intent and current language meets 
standards. 

9:30 am - discussion with Craig to go through the Bylaw #4 of 2005.  Exercise was done to go through 
Bylaw (line by line) and discuss recommendations for changes/clarity to the Bylaw. Certain areas 
required more clarity and Craig Guidinger will forward to Executive Director the discussed changes. I will 
then forward a letter to City Clerk’s office and ask for amendments be made to Bylaw #4 from City 
Council. 

Ended 10:50 am. 

1) CALL TO ORDER – TIME:   11:00 am 

2) APPROVAL OF AGENDA 

Motion: That the Agenda for this meeting be approved as presented. 

Moved by:  Dawn Kilmer                  Seconded:  Sharon Faul 

Motion Passed  

3) ADOPTION OF MINUTES 

Motion: That the Minutes from our Board Meeting of March 1st, 2023 be taken as read and adopted; 
and, that the Board Chairperson and Executive Director be authorized to execute the minutes. 

Written Minutes of March 01, 2023 meeting not presented at this meeting. Motion not passed. 



Will be done on May 17th. 

Moved by:   Seconded:   

Motion not made 

NEW BUSINESS/DISCUSSION 

Mini-Façade Grant Application: Eclectic Upcycled Furniture & Decor 

Motion: That the Board accepts the Mini-Façade Grant application for Eclectic Upcycled Furniture.   

Moved by:   Meghan  Meyer       Seconded:  Sharon Faul 

Motion Passed  

Downtown Security Contract – Discussed the presented contract from Roger Reimer of Prince Albert 
Security Services regarding Downtown Security. 

Motion:  To accept the change to extend the contract presented to October 25, 2023 at stated price 
with an additional week added at regular time in lieu of Stat holidays. 

Moved by:   Stacy Coburn                                                Seconded:  Meghan Meyer 

Motion passed 

Street Fair Update – Verbal presentation. 

Financial Report – not presented on this date. 

Next meeting to be slated for May 17th at 9:30 at Diefenbaker Room. 

Motion to Adjourn: that meeting is now ended.  

Moved by:   Sharon Faul   

Meeting ended at: 11:40am    

 

 

________________________   __________________________ 

          Chairperson              Executive Director 
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2022 PADBID Annual Report 
 

Board Chair Message 
This past year was PADBID’s first full year of operations post COVID 19. Street Fair was a success 
with many local and regional entertainers, food vendors from across central and northern 
Saskatchewan, children’s activities, and fun for the whole family. The return of the Classic Car 
Show was great to see. There were many new sponsors added for the past year. Street Fair had 
between 18,000 and 20,000 people attending.  
 
Another successful event was the Santa Clause Parade with 40 floats that was double the 
previous Santa Parade and over 7,000 attendees. The Exhibition Parade was again a highlight of 
mid-summer. Our Board and Executive Director began Sidewalk Sales with entertainment being 
provided and a partnership with Fresh Air Experience created our 1st Kids Downtown Bike 
Derby.  
 
Another Board initiative was a Security Pilot Project that was well received by business owners. 
This saved Prince Albert City Police (PAPS) resources as security dealt with many social issues. 
PADBID is grateful for the collaboration between PAPS, our Board and the security company, 
Prince Albert Security Services.  
 
Executive Director undertook a business store front paint initiative and worked with City on 
sidewalk cleaning initiatives.  We had three mini-Façade Grant approvals and are hoping to get 
more businesses using this initiative next year. 
 
We want to thank City Council for the many ways Administration, staff and PAPS help the 
PADBID area, including: PAPS foot patrol, in-kind contributions to Street Fair and Santa Parade 
of $19,593.00, snow removal program of $173,182.00, annual graffiti power washing, flower 
pots for beautification, sidewalk maintenance through vegetation control, street cleaning, and 
resources for Share for downtown garbage pickup.  
 
On behalf of the Board, I want to thank our current Executive Director(s) for their positive 
contribution to our BID.  We appreciate City Council, the City of Prince Albert’s Administration 
and staff for many hours of work that helps support PADBID. Your combined efforts are greatly 
appreciated.  
 
 
PADBID Chairperson - Stacy Coburn 
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Executive Director’s Report 
The past year was a success in many different ways: partnerships with PADBID, City Council and 
Administration, PAPS and the security firm, Prince Albert Security Services, on the Security Pilot 
Project.  Events like Street Fair, Santa Clause Parade, Downtown Bike Derby and the annual 
Exhibition Parade. Other events presented by the Historical Museum, Arts Centre, E.A. 
Rawlinson and private sector Art Galleries and the many commercial entertainment facilities in 
PADBID.  
 
The commercial sector was open again with the Covid-19 Pandemic restrictions being lifted.   
 
Throughout the year the marketing focus has been on the people and business owners, 
managers and staff of PADBID businesses through videos and short newspaper style stories. 
PADBID has also been a venue for sharing social media content from business located in its 
boundaries.  
 
Our social media marketing for the year has received the equivalent of ($25,000) advertising 
(based on 160,000 impressions) value showcasing downtown Prince Albert and its businesses.  
The Grinch campaign generated over 83,000 impressions and the FaceBook page has grown to 
over 1000 new followers. 
 

Introduction 
The past year was a success with the reopening from Covid-19. There is a new law office being 
built in downtown Prince Albert. Downtown Prince Albert is the key art, culture and history 
area of our community with those entities hosting many events. There are many strong 
retailers in PADBID, including: 7 furniture stores, 5 pharmacies, 6 Art Galleries, 4 DayCares, 1 K-
12 School, 9 Legal Offices, 3 Jewellers, 2 Sports Stores, professional services and 22 restaurants.  
 
Our organization operates from the direction of an effective Board of Directors. See below who 
are our Board of Directors and the business they represent.  
   

Events 
This past year was a great success for events coming out of Covid-19. Street Fair, Santa Clause 
Parade, Exhibition Parade, Downtown Bike Derby, Sidewalk Sales. Our Museums and Art 
Galleries and the E.A. Rawlinson Centre all hosted numerous events.  
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2022 Mini Façade Applications 
Below is a summary of 2022 Façade Grant Applications and total project cost.  
 
Store    Request  Project Description 
Plaza 88   $1,000.00  Exterior Lighting 
Moth Vintage    $1,000.00  Signage  
Eclectic Upcycle Furniture  $350.00  Wooden Planter Box  
 

2022 Major Façade Grant Program 
The major façade grant of $10,000 was not utilized in 2022. 
 

Financials 
The (attached) unaudited financials show the Operating and Improvement Reserves.  
PADBID Executive Directors are researching programs or projects that potentially some of these 
reserve funds could be allocated to that would support downtown business under our Strategic 
Plan guidelines.  
 

Strategic Plan 
The PADBID Strategic Plan-attached- is a three-year document that ended December, 2022. The 
Executive Directors and Board will undertake a new Strategic Plan with new Board in 2023.  
 

Summary 
We want to thank City Council for on-going support of PADBID. We also want to thank and 
acknowledge of the help of many City Departments to help PADBID events operate and for 
being sources of information.  
 
PADBID Board and Executive Director, 2023 
Brent MacDonald-Crown Cleaners-Chair 
Sharon Faull, Gateway Mall-Vice Chair 
Stacy Coburn-Scentiments Floral 
Councillor Dawn Kilmer-City Representative 
Meghan Mayer-Plaza 88 
Philip Fourie-Kirkby Fourie Law Office 
Mike Henry-Partners Furniture 
 
Executive Director:  Rhonda Trusty 
   Perry Trusty 
 



 

 

Business Incen�ve Package 

      Agenda - May 17th 

On May 31, 2022, the Prince Albert Downtown Business Improvement District’s Board of 
Directors passed a mo�on to have the Municipal Business Incen�ve Package presented to the 
City Clerk’s office for Mayor and Council considera�on. 

The Business Incen�ve Package was presented to Mayor and Council on July 18, 2022.  A mo�on 
was made to refer to Director of Planning and Development, Mr. Craig Guidinger. 

It is my understanding that when council asks for a report from administra�on they have 90 
days in which to respond with their recommenda�ons. 

Mr. Guidinger has spoken with both me and Perry Trusty, but no report to council has been 
forthcoming.  Mr. Guidinger has inferred that the process may be difficult to implement or not 
provide the best op�mal financial outcome for business owners as the new tax assessment will 
be rolling out. Nothing has been put to paper as to what incen�ves would be beneficial to 
current owners. 

During our last Board mee�ng on April 5th,2023 we had invited Mr. Guidinger and during the 
mee�ng I suggested to Mr. Guidinger that if the current Business Incen�ve package that was 
presented was not a workable solu�on, could he then provide us one that would work for the 
Downtown? We have lost 3 businesses in our downtown this spring so far. We need help from 
City Administra�on and Mayor and Council to provide a viable and en�cing package to current 
and/or poten�al new investors in the downtown area.  

I am seeking direc�on from the Board of Directors as to how they wish me to proceed regarding 
the lack of report back to council with our Business Improvement Package. 

Rhonda Trusty 

 

 

  



  

May 17th, 2023 

Minister Hindley 

Room 208, Legisla�ve Building 

2405 Legisla�ve Drive 

Regina, SK    S4S 0B3 

 

Hello Minister Hindley: 

I am wri�ng to you in my capacity as Execu�ve Director of the Prince Albert Downtown Business 
Improvement District. We have a health crisis that is impac�ng our business community. Our downtown 
business community is locking their doors during business hours, and many are struggling to survive. 
Police have told us that the facili�es for incarcera�on, detox and mental health are full. Police o�en 
don’t apprehend people because there is no where to take them. Mul�ple people have been arrested 
dozens of �mes. The following content is a solu�ons-based approach to this issue.  

I wish you to know that I have contacted Mr. Cam Friesen from the Saskatchewan Health Authority’s 
Access Place as well as spoken with MLA Alana Ross. I have also spoken with City Police Services and 
other community resource individuals.  

To provide you with a bit of a back story, I met with Mr. Friesen on March 16th to discuss the “Street 
Project” van that is currently funded by the provincial government.   My goal with mee�ng Mr. Friesen 
was twofold: to be educated on the Harm Reduc�on Model that is currently being used, and to 
discuss/nego�ate a compromise regarding the appearance of the Street Project van in our downtown. 

The issue with the appearance of the Street Project van is that it would distribute meth pipes, needles 
and condoms along Central Avenue during business hours or down back alleys where staff and 
customers park their vehicles. In addi�on, these meth pipes, condoms, and needles are being given out 
next to daycares. May I remind the provincial government, that we have four (4) daycares and a K-12 
school in our downtown.  This needs to be addressed from the top down.  

The appearance of the van was uncomfortable and scary for customers. From an economic perspec�ve 
this is very damaging to our business community as they rely upon customers to maintain a living. Our 
business community is locking their doors during business hours in downtown Prince Albert.  

During my conversa�on with Mr. Friesen, I learned that the Harm Reduc�on Model is over 20 years old 
and was incorporated into programming those people struggling with alcohol addic�on.   



The drug of choice has changed. Meth is a drug that causes addic�on quickly. The stage of addic�on that 
is visible in our downtown is chronic and high-risk and has turned into a mental and health crisis. Their 
behaviours are dangerous and unpredictable.  

During the course of my mee�ng with Mr. Friesen, he indicated that he could change the �mes that the 
Street Project van is in the downtown.  My one request was that the van does not need to go anywhere 
near our daycares.  But staff have a rou�ne and a patern that they tend to fall back on, and this 
component of our agreement is not being followed. 

Due to the frustra�on of the business community with the provincial government’s current prac�ces in 
our downtown, we are sugges�ng another alterna�ve. The popula�on that the Access Van is targe�ng 
are mobile.  It was suggested by Carol Ross of Partners Furniture that the van no longer operate in the 
downtown. The Board believes that we give this popula�on no�ce that if they wish to access publicly 
funded drug paraphernalia, they can walk to Access Place and have it directly distributed to them.  

When I suggested this approach to Mr. Friesen, he said he could see the possibility of that working other 
than the workers of the van are also supposed to be picking up the discarded needles.  This component 
of their job is not being well done as our downtown is litered with discarded, used needles, meth pipes 
and the packaging the needles are in.  

Our sugges�on is they receive a minimum number of needles. EXCHANGE ONE FOR ONE at Access Place. 

I am also on the Homelessness Ini�a�ve Commitee comprised of various community-based 
organiza�ons (CBO’s), City of Prince Albert representa�ves, Dr. Chad Nilson and various other invested 
individuals/groups. 

The reason that I bring this up is there are different perspec�ves regarding the issue of mental health 
and addic�on.  I am the lone representa�ve of the business community and feel that it is important that 
our perspec�ve, our voice and our sugges�ons be considered as we are the en��es being the most 
financially impacted by this drug addicted popula�on. 

The Saskatchewan Party updated the Mental Health Services Act and have created a strong document 
for the ci�zens of our province. I am sugges�ng that we use the tools we already have in place – 
meaning u�lize the MHSA which already addresses the involuntary placement of individuals. Addic�on is 
covered under the MHSA and this Act, allows the police to pick up those individuals who are at risk of 
harming themselves/or others and have them assessed to be placed in a mental health center se�ng. 

One of the issues we face is our medical psychiatrists do not wish to assess individuals while the person 
is high/intoxicated.  They are then let go onto the streets with no resources or safety net. The public is at 
risk, businesses are being destroyed and the person is at risk. Provincial dollars are currently needed to 
increase beds impac�ng the high-risk users. The withdrawal process from these harsher drugs is difficult 
and needs medical resources to manage. Once the withdrawal process is complete, they can then be 
assessed for further mental health services and/or be directed to a drug treatment centre or various 
community programs. They will not voluntarily seek treatment. They will con�nue with this lifestyle un�l 
our approach changes. 



I have been told that we have under-u�lized treatment beds on reserves.  If a person is admited to a 
mental health centre due to drug issues/mental health, could they then be funneled to an empty bed on 
their home reserve to con�nue their healing journey? 

The Detox Centre in our city is geared for alcohol. It has minimal beds. The staff have been threatened 
and experienced violence with the drug addicted popula�on. This facility is also full.  

We are facing a health crisis! We do not have a loca�on for these high-risk individuals that should be 
involuntarily placed in an acute chronic wellness facility that compliments a mental health detox care 
se�ng. This acute chronic wellness facility/mental health detox care se�ng needs to be staffed with 
medical personnel that can support the withdrawal process and then address the mental health and 
addic�ons. Mental Health and addic�ons are like the ques�on of what came first – are people self-
medica�ng to cope with mental illness first or get caught up in the addic�on because of the drug and 
then subsequent issues like mental health follow. 

The hospital emergency room is congested with these addicted people and using the MHSA to funnel 
these people into a mental health detox centre can alleviate the distress on our hospital, business 
community and city as a whole. A secondary emergency room is only going to release the chronic high 
risk into our business community every morning and con�nue to damage these businesses, daycares, 
senior homes and our community.   

There seems to be the belief that these people require a home first. With those people who are on the 
low-risk addic�on scale this is a gap and a posi�ve step to help people move forward. The Board believes 
that the chronic high risk addicted people require a mental health detox centre first before supported 
housing and programs. The addic�on is stronger than our good inten�ons or our community programs.  

For this approach to work our collec�ve language needs to be around health, mental health and the 
strength of the MHSA. Can we not use video court for newly incarcerated due to addic�ons/mental 
health and u�lize the judges from Regina and Moose Jaw through “Drug Court”.  Once through “Drug 
Court” could they then be remanded to treatment? This gap in service falls at the provincial level. Can 
we not consider addressing the lack of physical beds for those chronic high-risk people.  The provincial 
government is pu�ng money into mental health. But those dollars are directed to the lower risk 
popula�on and the business community needs help with the chaos from the high-risk users. 

When did the rights of the individual supersede the rights of the collec�ve? Is this when the provincial 
government should step in and use this as an opportunity to enact the “notwithstanding clause” in the 
Charter of Rights of Freedoms? Is this tool something that should be considered to support our ci�es and 
give help and support to those chronic high-risk drug addicted persons?  

Nursing spots are limited due to the number of provincial training seats. Could this be increased? The 
provincial government implemented a wonderful cogni�ve behaviour therapy program within the jus�ce 
system called “Courage to Change”. Could you not have the current CBO’s integrate this into their 
programming?    Or have Access Place start using this model? 

We lost four (4) businesses this spring in our downtown.  Some businesses have realized a 25% drop in 
front door sales and are financially struggling. Our downtown security staff have dealt with a 50% 
increase in physical contacts in just the second week. Their contract started April 18th. 



We urge you to strongly consider these op�ons to help save our business community and save these 
people. The economic impact of these chronic, high-risk users who require interven�on is crea�ng chaos 
to the fabric of our city.  This health crisis is real, and we need your help. 

Sincerely, 

Rhonda Trusty 

Board of Directors of PADBID – Brent MacDonald, Sharon Faul, Stacy Coburn, Mike Henry, Meghan 
Mayer, Philip Fourie and Councillor Dawn Kilmer 

 


	Agenda May 17th-1
	Minutes_March_01
	Minutes_ April 5th
	Mini Facade Spin S2dio
	Spin S2diopagetwo
	Spin_S2dio_Pagethree
	Mini_Under_Juniper_Tree
	Under_Juniper_Tree_2
	Under_Juniper_Tree_3
	Under_Juniper_Tree_4
	Flower_Agreement_1
	Page_2
	Page_3
	Page_4
	Page_5
	Page_6
	2022  Annual Report-1
	Agenda Business Incentive Report May 17th-1
	Letter to Minister Hindley-1

