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DOWN TOWN

BUSINESS IMPROVEMENT DISTRICT

Minutes

January 28", 2025 - Diefenbaker Room, Plaza 88

Bylaw No.4 of 2005 states the Statutory Board Purpose is:

The purpose or mandate of the business improvement district is to encourage the development of a
vibrant and prosperous downtown business district by improving the area’s appearance and image,
promoting and marketing the area, and undertaking initiatives and projects that facilitate the
ongoing rejuvenation and redevelopment of the area.

“We want to acknowledge that Prince Albert is located in Treaty #6 Territory and is homeland of the
Woodland Cree, Plains Cree, Swampy Cree, Dene, Dakota and Metis Nations.”

PRESENT: Brent MacDonald, Sharon Faul, Meghan Meyer, Darren Solomon, Stacy Coburn, Philip
Fourie. Late: Mike Henry Administrator: Rhonda Trusty

1)Call to Order: 9:30am

2)Approval of Agenda

Motion: that the Agenda for this meeting be approved as presented.
Moved by: Sharon ~ Faul Seconded: Meghan Mayer

3)Adoption of Minutes — August 29th, 2024.

Motion: that the Minutes from our Board meeting August 29th, 2024, be taken as read and
adopted: and, that the Board Chairperson and Secretary be authorized to execute the minutes.

Moved by: Philip Fourie  Seconded: Sharon Faul

4)Introduction and welcome: New Board Member — City Council Appointment — Darren Solomon

5)Capstone Community Marketing — contract renewal

Motion: that the proposed Capstone Community Marketing contract be approved and forwarded
to City Clerk’s office at the City of Prince Albert.

Moved by: Brent MacDonald Seconded by: Sharon Faul



6)Mini-Facade Grant Application: Ascending Shears Hair Design for signage

Motion: that the Mini-Fagade grant received from Ione MacDonald — Forsberg be approved and
that the quote from North Star be accepted

Moved by: Stacy Coburn Seconded by: Darren Solomon
7)Snow Removal Options:

Motion: that Public Works consider working it as the same route as the main arteries and
grade Central Avenue and pile snow to an empty lot. Lift to be done when contractors are
available.

Moved by: Brent MacDonald Seconded by: Philip Fourie

8)Financial Update: Received an email from Ramona Fouchoux — Finance Director and here is
her response to my question of what is in the Operating Reserves and Improvement Reserves:
“We have not performed our year end entries yet so I cannot give you your reserve balances as
of December 31, 2024 yet. Sorry” Received and filed

9)Street Fair Event — received and filed

Executive Director Report — that the board consider this suggestion of hiring
musicians/entertainment on Farmer’s Market days. This can also be alternated once we know
what is in our reserves.

Motion: for Executive Director to provide a quote for musicians and potentials costs for this to
happen.

Moved by: Stacy Seconded by: Meghan
Adjournment: Motion to adjourn —

Next meeting: March 25, 2025 @ 9:30am

Chair: Brent MacDonald Executive Director: Rhonda Trusty



