$55 ECPhe
DOWNTOWN

BUSINESS IMPROVEMENT DISTRICT

Minutes
September 39, 2025
Diefenbaker Room, Plaza 88

Bylaw No. 4 of 2005 states the Statutory Board PURPOSE is:

The purpose or mandate of the business improvement district is to encourage the development of a vibrant
and prosperous downtown business district by improving the area’s appearance and image, promoting and
marketing the area, and undertaking initiatives and projects that facilitate the ongoing rejuvenation and
redevelopment of the area. “We want to acknowledge that Prince Albert is located in Treaty #6 Territory and is
homeland of the Woodland Cree, Plains Cree, S wampy Cree, Dene, Dakota and Metis Nations.”

Present: Brent MacDonald, Sharon Faul, Meghan Mayer, Darren Solomon. Executive
Director: Rhonda Trusty. Absent: Stacy Coburn, Mike Henry

1)Call to Order: 9:33am

Motion: to accept the additions/revisions to the Agenda as presented.
Moved by: SharonFaul Seconded: Philip Fourie
2)Additions/Revisions and Approval of Agenda:

Motion: that the additions to the Agenda be accepted as presented.
Moved by: Brent MacDonald Seconded: Sharon Faul

2a)Board of Directors selection submission to City Clerk

Motion: that the present Prince Albert Downtown Business Improvement Board of
Directors be submitted as: Brent MacDonald, Sharon Faul, Stacy Coburn, Mike Henry,
Philip Fourie, Meghan Mayer.

Moved by: BrentMacDonald Seconded: Meghan Mayer



3)Financials as provided by City of Prince Albert (Melodie Boulet submission)

Motion: that the financials to date provided by City of Prince Albert up to August 2025 be
accepted.

Moved by: Sharon Faul Seconded: Meghan Mayer
4)Adoption of Minutes — April 9th, 2025.

Motion: that the Minutes from our Board meeting April 9th, 2025, be taken as read and
adopted: and, that the Board Chairperson and Secretary be authorized to execute the
minutes.

Moved by: Sharon Faul Seconded: Philip Fourie
5)2026 Proposed Budget

Motion: That the 2026 Proposed Budget be submitted to City Clerk’s Office by September
15" and for this proposed budget to be considered by City Council during budget
deliberations.

Moved by: Sharon Faul Seconded: Meghan Mayer
6)Back Door Art Gallery

Motion: we approve the project with the understanding that the art design is presented to
the Board of Directors prior to execution and that $5000 contribution be taken from
Improvement Reserve.

Moved by: Meghan Mayer Seconded: Philip Fourie
7)Downtown Security Stats - received and filed
8)Major Facade Grant Application

Motion: that the Christmas Tree Lighting Group be granted $10,000 towards the lighting of
City Hall. This meets our commitment towards beautification in the Downtown.

Moved by: Philip Fourie Seconded by: Sharon Faul
9)Renewal of PADBID Lease

Motion: that the current lease of $1223.38 with Avison Young which includes utilities be
accepted for the 2025-2026 year.

Moved by: Meghan Mayer Seconded: Darren Solomon



10)Street Fair Report - received and filed
11) Executive Director Report —received and filed
Adjournment: Motion to adjourn — Sharon Faul Time: 10:17am

Next meeting: to be determined

Chair: Brent MacDonald Executive Director: Rhonda Trusty



